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BUILDING VALUABLE BUSINESSES

SUCCESSION PLANNING REVIEW

What happens when you and your team are no longer there?

A winning team of owners and managers now does not guarantee that will remain in the future: people
move on; and owners wish to realise share value. It has to be planned for.

Let our experts review:

o) Owner expectations;

o) Vision and Strategy;

o) Key roles and personnel;

o) Current recruitment and retention;
o Training;

o Culture

You'll receive a written report and a feedback session showing action points for:

Owner exit plan (including funding, as appropriate);
Talent recognition;

Manager empowerment;

Risk mitigation;

Enhanced recruitment and retention
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Time commitment: 1 day plus feedback session
Investment: £1500 plus VAT

Unlock the assets potential of your business by contacting Ampios, today.

o Call Nela Piaskowska: +44 (0)7498 962 177
o Email: nela.piaskowska@ampios.com

FOR MORE ABOUT AMPIOS AND BUSINESS REVIEWS VISIT www.ampios.com
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